
 

Academic 

Elementary 2022-2023 Data Goals 

Content Area(s)  Grade Level(s) Priorities 

Reading 1-5 Priority 1 Focus 

Math  3-5 Priority 2 Focus 

Reading and Math (Supergroup) 3-5 Priority 3 Focus 

 

Attendance 

Target Goal 
95% 

Campus Percentage Achieved Goal 

1st Grading Period 95.04% Yes 

2nd Grading Period 94.16% No 

3rd Grading Period 92.83% No 

4th Grading Period 91.86% No 

5th Grading Period 93.22% No 

6th Grading Period  No 

 

 

Behavior 

Target Goal 
No more than 23 per grading period. Our 
goal is to reduce ISS/OSS incidences by 

10% each grading period based on the 1st 6 
weeks of 23-24 SY 

Total of ISS/OSS 
Suspensions  

Achieved Goal 

1st Grading Period 22/1 Yes 

2nd Grading Period 18/3 Yes 

https://docs.google.com/spreadsheets/d/1yfk_i0ZE41FSN-yHuelgoWtiocurQYS-AdvHVYFsFmI/edit?usp=sharing
https://drive.google.com/file/d/1sCOqtpn6-nNhIvZpVPelAt-jejO1MWuN/view?usp=sharing
https://drive.google.com/file/d/1Yuyo6w_BEw7sl7CxaqdQAfcIK2EF2V3u/view?usp=sharing
https://drive.google.com/file/d/17lVGck6IcEssGs1eXiEd6HNOp9CJlkBx/view?usp=sharing
https://drive.google.com/file/d/1xqL--aVGziuQfmbNWZSZDIhDNk1gVxQ-/view?usp=sharing
https://drive.google.com/file/d/10np3KIJr32DwriAuYlQNj1aE6xOG3qfK/view?usp=sharing


Behavior 

Target Goal 
No more than 23 per grading period. Our 
goal is to reduce ISS/OSS incidences by 

10% each grading period based on the 1st 6 
weeks of 23-24 SY 

Total of ISS/OSS 
Suspensions  

Achieved Goal 

3rd Grading Period 16/7 No 

4th Grading Period 16/9 No 

5th Grading Period 7/6 No 

6th Grading Period  No 

 
 
 
 
 
 

 

Whole School Culture 

● Procedures 
● Maximize Instructional Time 

○ Behavior (ISS/OSS Targets)  
○ Attendance 

 

Guiding Questions  

● How do you assess your climate and culture? Frequency? 

● How do you track whole school culture? What is your campus goal? 

● How do you implement and track classroom culture? What is your process for coaching? 

● What is the system for monitoring the increase of suspensions? 

● What is the system for monitoring proportional suspensions by student groups?  

● What is your proactive plan to reduce loss of instructional time due to ISS/OSS? 

● What is your recovery plan to address loss of instructional time due to absenteeism?    

● What student behavior modifications and system improvements are necessary to take you from your 
current culture to your ideal culture? 

● What are strategies to increase student/teacher attendance and time on task? 

● What support will be needed or put in place for the variety of social emotional needs of your students?  



2023-2024 Target Goal: 90% or more of our students will demonstrate engagement and desired behavior (as 
evidenced by actions matching what the teacher directed during TVB), and at least 80% of our parents and 

families engaged in BOY and EOY conferences.  

Campus Action Steps Evidence Campus Self-
Assessment 

Staff and students are taught, practice, 
and reinforce behavioral expectations 
with a common language for arrival, 
hallways, common areas, dismissal and 
classrooms. 

● 23-24 JCE WSC Manual JCE 23-24 WSC 
 

Green 

Implement system to track Whole School 
and Classroom Culture. Data is regularly 
reviewed to identify trends and adapt 
accordingly. Campus goal is >90% 
engagement. 

Jackie Carden Whole School Culture 
Manual 

Green 

Staff participate in Professional 
Development at the beginning of the 
school year regarding the whole school 
culture. This training included values, 
norms, and a physical staff walk-through 
of campus procedures in common areas. 
Training continues throughout the school 
year, especially after long calendar 
breaks. 
 

 
● 23-24 Welcome Back Agendas and 

Calendar 
 

 
 

Green 

   

PD for all staff during PLC and/or faculty 
Meeting during August regarding 
implementation of a Behavior 
Management System to document efforts 
to address persistent misbehaviors in the 
classroom.  
 
The Behavior Management System 
includes a description of high frequency 
behaviors, parent contact, classroom 
consequences that could be 
issued/appropriate responses to the 
behavior, and restorative process 
(student should have fresh starts from 
grading period to grading period; 
however egregious behaviors will be 
reviewed by admin) 
$5,000 211 E 11 6399 00 105 3 24 000 

** Include the following evidence: 
● Professional Development ppts and 

training material 
● 23-24 JCE Behavior Mgmt Manual 

 

Green 

Update and Implement PBIS reward plan 
to promote and reinforce positive 
behavior and to deter negative and 
disruptive behaviors. 
 

PBIS Initial Staff Presentation 
● Pics of Issuing and Spending of Cougar 

Cash Pic 
● PBIS Rewards 

 

Green 

https://docs.google.com/document/d/1Hbh0q5DrlxnlDLN4uSpNBVX-gidU_o3owbgxUyYj24E/edit
https://docs.google.com/document/d/1Hbh0q5DrlxnlDLN4uSpNBVX-gidU_o3owbgxUyYj24E/edit
https://docs.google.com/document/d/1Hbh0q5DrlxnlDLN4uSpNBVX-gidU_o3owbgxUyYj24E/edit
https://docs.google.com/document/d/1iJnjnGGJNrHWeuAgikfYy7dsp6Wa43zUSvOeDACYsZs/edit?usp=sharing
https://docs.google.com/document/d/1iJnjnGGJNrHWeuAgikfYy7dsp6Wa43zUSvOeDACYsZs/edit?usp=sharing
https://docs.google.com/presentation/d/1qMMw0zJKzv_E3xTZqKrFG7bhOquvxJVIChL9UBS819U/edit?usp=sharing
https://docs.google.com/presentation/d/1qMMw0zJKzv_E3xTZqKrFG7bhOquvxJVIChL9UBS819U/edit?usp=sharing
https://docs.google.com/document/d/1rfWuZUD9n9QUaK7tfVY5Cjpbba9phha4/edit?usp=drive_link&ouid=102726980206502118784&rtpof=true&sd=true
https://docs.google.com/presentation/d/1YzBXGKtitDP0iLLob1JKiy5ZrnzbxMCQmikI4jyosc8/edit?usp=sharing
https://drive.google.com/file/d/1P1SSXSxR5hVPPYktt4wAbDkDzh_tWcAr/view?usp=share_link
https://drive.google.com/file/d/1P1SSXSxR5hVPPYktt4wAbDkDzh_tWcAr/view?usp=share_link
https://app.pbisrewards.com/index.php


Assign values to the rewards and allow 
students to purchase items and 
participate in earner events. 
$5,000 211 E 11 6399 00 105 3 24 000 

Behavior MTSS Implementation: 
● Train teachers on Multi-tiered 

systems of support for behavior 
● Document meetings 
● Implement general education 

behavior intervention plans 

** Include the following evidence: 
● 23-24 MTSS MTG SAMPLE 
● MTSS Schedule 23-24 

 
 

Yellow 

   

 

Professional Learning Community 
 

● Protocol Implementation 
● HQIM Implementation  

 

Guiding Questions  

● What walkthrough forms guide your observation of the instructional program/curriculum? 

● How do you monitor internalization/lesson plans? 

● How are monitoring teachers on them formatively assessing students throughout the lesson and how will that 
inform your feedback on their instruction? 

● What artifact would you collect to ensure effective lesson planning and instructional delivery? 

● What system exists to ensure calibration is evident within your instructional team? 

● How do you ensure high quality Tier I instruction in all classrooms?  

● What is the protocol used for PLCs that outlines the intended deliverable? 

● What is the frequency of your PLCs? Who attends regularly? 

● What is a targeted PLC by content and grade level you will attend?  

● How do you monitor student achievement by student groups in your PLCs?  

2023-2024 Target Goal: 
●  At least 85% of students will meet or exceed growth goals during the 2023-2024 school year.  
● Teacher retention will increase by 25%. 
● 90% of content teachers will indicate on an EOY survey that they received quality instructional support 

during the school year. 
● 55% of students in grades 3-5 will perform at meets level or above on math and reading STAAR tests.  

 

Campus Action Steps Evidence Campus Self-
Assessment 

https://docs.google.com/document/d/1KiCOHeOzP2v7LKJA7UEuYDrVdD1m6F60WS_x79sJweg/edit?usp=sharing
https://docs.google.com/document/d/1wIlrX6UYOItiEm-s23NVJ4tS6l9enuasGIjKYk2N5jY/edit?usp=sharing


PLCs will be used for Look Back (data 
reflection and action planning), Look 
Forward (lesson development and 
internalization), and MTSS to responsively 
address current trends in instructional 
and learning needs, behavior and long-
range planning. Teachers have protected 
time built into the master schedule 
regularly for in-depth conversations on 
student data, effective instructional 
strategies, and possible adjustments to 
instructional delivery focused on meeting 
the needs of both struggling learners and 
learners needing acceleration. PLC 
meetings occur every Tuesday for all 
grade levels. The master schedule 
demonstrates these protected times. 

** Include the following evidence: 
● JCE Instructional Leadership System 
● JCE Master Schedule 23-24 
● JCE PLC/Planning Schedule 
● Example of PLC Rubric 22-23 

 

Green 

Professional DEvelopment will consist of 
campus and district training as well as 
Long-Range Planning. 

** Include the following evidence: 
● Pre-Service PD Agendas 
● September 22nd - Campus PD 
● October 6 - LRP 
● October 10 - District PD 
● October 27 - LRP 
● January 8 - LRP 
● February 2 - LRP 
● February 16 - District DLA 
● March 18 - LRP 

 

Blue 

 
 
 
 

Content Area Improvement 
 

● Identify 2-3 top areas of opportunity:  
○ Math 
○ RLA 
○ Science 
○ Social Studies 

● Develop 2-3 strategies for improvement in each identified subject. 
 

Guiding Questions  

● What system exists for providing coaching and feedback to teachers?  

● What system exists for placing tiering teachers for target support for improvement in instructional practice? 

https://docs.google.com/document/d/17EMkY4B6ziIYiCc6pqwRqkn6CmB322KNfDCXLP_6sEI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bQvfxdKjmKTrBOnyRAM8bu5Ykbx6w79CunyVNBB60xA/edit?usp=sharing
https://www.canva.com/design/DAFkseGSXkE/Yb9XO8klZraRJMx3YNVKgg/edit?utm_content=DAFkseGSXkE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1N8bAi81jYsPl4Ku0iDG9zxN_gRYOA2gq6bEbd3d5V10/edit?usp=sharing
https://docs.google.com/document/d/1iJnjnGGJNrHWeuAgikfYy7dsp6Wa43zUSvOeDACYsZs/edit?usp=sharing
https://docs.google.com/document/d/1pWBKpy-3995VK9rSgIcuVZqVvSHCd3HWOdkbi5-ZQXg/edit?usp=sharing
https://docs.google.com/document/d/1rLXWxYE46AZCe_Leh6pvBCuw-eEAPTZhQS0JDfTdoUk/edit?usp=sharing
https://docs.google.com/document/d/1lkb5W9BJLTQ1dZ15hZM_QT8ZlLMPNyH91qvl65w0QbI/edit?usp=sharing
https://docs.google.com/document/d/1SJyaxcOmOwJewG_9J2Y48lg6cLRH0m6pasIz_OH7A_k/edit?usp=sharing
https://docs.google.com/document/d/15_TzPB3Y9ONtu_EQ9v0LgCDW8rDFKkZosLmRhIam5kg/edit?usp=sharing
https://docs.google.com/document/d/1OGvgysOZnuqLAuoZ_yMkkXbl9Z4o5dDWfmipkkDT45Q/edit?usp=sharing
https://docs.google.com/document/d/1YqNbe-7AInNd7h2UzeZAGd4M99Z0IhFsOV_eYtn_ET0/edit?usp=sharing
https://docs.google.com/document/d/1VQkuJC8lDbj5sxeylBGaoe7ZpoEHVkfVsJbvwtOtoyk/edit?usp=sharing


● What rubrics/walkthrough forms guide your observation of the instructional program at your campus? 

● What is the frequency of assessments for targeted areas of improvement?  

● How do you ensure high quality Tier I instruction in all classrooms? 

● How are you monitoring student accommodations and achievement by student groups? 

● How are you monitoring student proficiency on the identified power standards by subject and grade level?  

● What relevant activities are in place for students who demonstrate mastery to extend their learning? 

● What systems do you have for ensuring your campus is on track to meet/exceed progress goals prior to and 
outside of district assessments (CFA/WBM/SBM)? 

2023-2024 Target Goal:  
● At least 85% of students will meet or exceed growth goals during the 2023-2024 school year.  
● 55% of students in grades 3-5 will perform at meets level or above on math and reading STAAR tests. 

Campus Action Steps Evidence Campus Self-
Assessment 

The campus will utilize Progress Learning, 
Dreambox and  Boost to increase math 
fluency and literacy. To increase student 
participation and achievement in 
Dreambox, intervention/completion 
progress recognition will occur weekly via 
announcements.. 
 

 Green 

Students will be provided with learning 
opportunities that engage them in real life 
experiences (field trips, guest speakers) as 
it relates to grade level power standards 
TEKS.  Students will have opportunities to 
participate in college, career, and technical 
experiences as well as STE(A)M.  
$3,000 (199) 

**Include the following evidence: 
 

● STEM Day Pics 
● Field Trip Pics 

 
 
 
 
 

Red 

Math and Reading Instructional Coaches 
will provide coaching and modeling related 
to teaching and learning needs/trends 
highlighted in the Fall District Common 
Formative Assessments, Winter 
Benchmarks, and Spring Benchmarks.  
Math and Reading Interventionists will 
support teachers and students with 
developing and documentation plans. A-
Team, instructional coaches and 
interventionists will track student progress 
using progress trackers developed by the 
campus. 
 
 

 
**Include the following evidence: 

● 23-24 Fall CFA CPR 
● 23-24 Winter WBM CPR 
● 23-24 Spring SBM CPR 
● Intervention Tracker Samples Redacted 

 

Red 

https://photos.app.goo.gl/umbwwrzjPJNMUtfT6
https://photos.app.goo.gl/7jSvDSypbGT6R1gc8
https://docs.google.com/presentation/d/1tZwV4nHy76TZd6NbAa5IdtS_7o2m76YMGS1AHVXHBSc/edit?usp=sharing
https://docs.google.com/presentation/d/1lsZoUfoWyEb8LAHhV873I5NWZkgqfyU4QAjZzo5K7Gw/edit?usp=drive_link
https://docs.google.com/presentation/d/1lsZoUfoWyEb8LAHhV873I5NWZkgqfyU4QAjZzo5K7Gw/edit?usp=drive_link
https://docs.google.com/presentation/u/0/d/1-f5rhOfYOOpj5FP3-95exuWCPptGgExxih1BEYKI7TM/edit
https://docs.google.com/spreadsheets/d/1uEzlNmI_TRwK7-G6u9kWNl4G_IMNiUXA3m_RRPkccmM/edit?usp=sharing


Increase 3rd-5th Grade Math and Reading 
Meets to 55% and Masters to 30%  by 
Spring Benchmark using strategic lessons 
and differentiation.  Measuring Up, 
Progress Learning, Forde-Ferrier, Kamico, 
and Countdown to STAAR materials.  In 
addition to paper and online instructional 
resources, we will use mobile Promethean 
or Smart boards to increase differentiation 
in instruction to support academic 
achievement. 
 
Teachers will attend additional 
professional development for content 
specific strategies, engagement strategies,  
motivational and SEL strategies to 
improve student academic performance. 
PD will be provided outside of regular 
school hours. 
 
$9,000 (211 E 11 6399 00 105 3 24 000) 
 
Teachers will also use supplies to create 
engaging small group centers and stations 
to increase student achievement.  Supplies 
will be used to organize the small group 
activities as well as individual activities the 
teachers create.  Teachers will also use 
color-coded data strategies to analyze 
student data. Additionally, teachers will be 
required to create anchor charts and 
anchor posters to solidify new learning and 
difficult concepts. 
 
$5,000 (211) 
 

Incentives based on attendance, tardies 
and student growth to increase student 
achievement. 
$2,000 (199 and 461) 

**Include the following evidence: 
● Attendance Incentives 

 
 

Yellow 

 

https://photos.app.goo.gl/EGf6nZAJap5mfWjV9

